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Mapping International Trends

Trend 1. The Global Workplace

· Globalization and the expansion of Canadian trade lead to a need for globally aware and well-trained employees

· Canada moving towards exporting both products as well as professional services

· Economic instability leads to the decline of lifetime employment, such that  workers need to be prepared to retrain and pursue more than one career

· Expatriate = someone who lives & works in a foreign country for an extended period

· Global workers must be culturally sensitive, flexible and technically competent

· Continual international movement can be very stressful on spouses and children

Trend 2. Increased Global Competition

· Reductions in trade barriers and liberalization of trade have lead to increased international competition

· Hyper-competition = disruption of existing domestic markets by flexible, creative and fast-moving foreign firms

· Success requires:

i. rapid product innovation

ii. shorter design cycles

iii. aggressive pricing

iv. new approaches to serving customers

· hyper-competition has been caused by:

i. customers worldwide demanding better quality products, often at lower prices

ii. rapid technological changes in information management that simplify global expansion

iii. competitors are more aggressive and better financed, willing to lose money in short-term (ex. build a factory) to secure long-term profits

iv. government policies relaxing/eliminating entry tariffs and barriers

· Fast-moving, risk-taking firms will win in the future with increased productivity:

i. Boeing has reduced its time to build a 747 by 50%

ii. Microsoft launches software around the world all on the same day

iii. McDonald’s opens three new restaurants per day around the world

· The film industry in Ontario and BC has lured billions of $ from the U.S.

· American companies like Wal-Mart, Best Buy and Target expanding in Canada; Tim Horton’s and Boston Pizza expanding into the U.S.

Trend 3. Global Information Technology, Convergence and Infrastructure

· Rapid tech changes and the info revolution have made it easier to enter foreign markets and manage foreign locations effectively (e.g. message that took 12 days to deliver now takes 12 seconds)

· Technology, such as biotech, info tech, communications and transportation tech, is converging information, communication and people

· Technological convergence = the linking up of companies in the telecommunications, consumer electronics, software, computer and entertainment industries, creating overlapping of markets and competitors

i. Nortel’s main competition is not just AT&T anymore, but Cisco, IBM, wireless providers and any voice over internet (VOIP) provider

ii. Cable companies compete with internet providers and voice service providers for your communications business

· Tech and info are changing the rules of distribution (e.g. couriers), order taking (e.g. call centres), financial services (e.g. internet; web-based bank machines), product customization (e.g. creating “my MSN” or “my Yahoo” homepage)

· Sharing of information brings us together, “shrinking” the world at reduced costs (e.g. cost of 1 hour internet chat vs. 1 hour long distance call to Thailand)

· Wireless communication allows us to work virtually anywhere and be reached anywhere, anytime

· Infrastructure changes will always accompany new tech changes (e.g. late 1990’s, fibre optics networks were laid everywhere to accommodate new digital communication technology, such as cell phones, wireless, internet, etc.)

Trend 4. Asia’s Global Impact

· Huge population growth has brought the region into world prominence

· By 2050, Asia is forecasted to have half the world’s population, 40% of its economy

· The region will control the global IT industry

· China will displace Japan as the economic leader of the region

· The Japanese were the first to move production to china to save on costs; the rest of the world soon followed

i. 1989 – Japan produced 38.2 million VCRs; 1998 – Japan only made 9.8 million VCRs, all the rest of production has migrated to china

· A move away from communism and central government control to market economies has been a positive bi-product of the FDI expansion into China

· Since 1978, China’s GDP has quadrupled to $4300 per person (2001)

· China’s sheer population size will drive them to global dominance

· Extreme growth with older technology has created a pollution crisis in China

i. Many of the world’s most polluted cities are in China

ii. Some industries, like paper production, generate 40 times more pollution per tonne of production than the West due to old technology

iii. Coal burning is prime source of electricity generation, creating massive air quality problems

Trend 5. Global Consumer, Global Culture

· Interdependence and communication technology has lead to the formation of a monoculture, with societies that lack a diversity in beliefs and values

· Rising wealth and standard of living create access to products from other parts of the world

· The growth of a global culture and consumer allows businesses to standardize products more, reducing the costs of local customization

· Language barriers are greatly simplifying:

i. English is the current language of international business; will Mandarin assume this role in the not too distant future?

ii. 75% of the world’s mail and 80% of its e-mail is written in English

iii. Most science and technology research and development is published in English

· Even with a global product, the demographics of a foreign market must still be understood to market your products effectively

· Birth rates are dropping in many western countries; however, in Asia, half of their 3-billion people are under the age of 25

· Women are assuming a more prominent role in work and purchasing decisions around the world

· Product brand names and logos represent global banners for global brands that are promoted, sold and recognized around the world

i. Nike; McDonald’s; SONY; Coca-Cola; Microsoft; Nestle; eBay

Trend 6. Global Companies versus Nations

· As countries interconnect, international business grows

· Some multinational companies (MNCs) amass greater wealth and revenues than many countries, such that their power becomes stronger than national governments

· National governments have very little success in controlling a company that has locations in 30 countries and who can avoid local laws

· Consumer demand limits a government’s ability to control and/or ban products

· Governments still play a role in regulating new technology (e.g. stem cells; cloning) and curbing technology-based crime

· Small and medium sized business will still be a major generator of growth, since they now have affordable access to the tech that only large firms previously had

· The internet has enabled small business to compete and gain fast access to the international marketplace at reasonable costs
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